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| hope you have all had a great

summer and are back for another productive term of hard work. The weather has
sprung a surprise for us in Calgary, but let us hope that this is not reflective of the
rest of the winter season.

The Board of the chapter met during a summer session to discuss our strategy for
the year ahead. We brainstormed ideas on how we can improve our services to chap-
ter members and bring greater value for their loyalty to ISACA. We will continue to
maintain the programs that we currently have in
place and will also attempt to augment them wit
your support. We will make the ISACA Social a
scheduled event since we have received positiv
feedback from members on this event. Our soci
events have been very successful and we have
now allocated a bigger budget to have them mo
often. These events are free for members and
provide a venue for members and future mem-
bers to network and share ideas in a casual eny
ronment. It is also a venue for us to gather feed
back from members on our other services. | en-
courage all of you to attend these events and pt
vide us your candid feedback.

One of our biggest events is coming up in December i.e., the joint luncheon with
The lIA. This annual event is the highest attended event that either the lIA or ISACA
organizes. We have typically had about 100 people attend this each year. We have
made an effort to get a high profile speaker for this event each year and have some-
times paid a significant amount of money to have them speak to our members. Our
topics in the past few years have been motivational in hature and this has enabled us
to drawn a wide range of professionals to attend.

For those of you who have not been able to gather enough CPEs for this year, an
opportunity will be presented to you soon. We will be hosting the annual fall confer-
ence later in November where you will be able to not only network and learn from
high quality speakers, but also obtain cost effective CPEs. Please make an effort to
attend this event as your support is absolutely critical to sustain these programs.

Dear Chapter Members,

| hope to meet some of you at these upcoming events.

Sanjeev Saha, President


http://www.isaca-calgary.org
mailto:newsletter@isaca-calgary.org

ISACA Calgary events

CISA Exam preparation course

Being recognized as a CISA brings with it a great number of professional and organizational benefits. Suc-
cessful achievement demonstrates and attests to an individual's information systems audit, control and se-
curity expertise and indicates a desire to serve an organization with distinction. This expertise is extremely
valuable given the changing nature of information technology and the need to employ certified professionals
who are able to apply the most effective information systems audit, control and security practices, and who
have an awareness of the unigue requirements particui==

to information technology environments. Those whe

become CISAs join other recognized professionals

worldwide who have earned this highly sought after L u n C h eo n d ates

professional designation

ISACA Calgary Chapter is organizing a CISA Exa October 20 . 2009
preparation Workshop for those writing the exams !
this fall. The proposed dates are November 20/21 December 16 , 2009
and 27/28. January 21,2010
For more information contact Biyi Adeniran by
email :technology@isacaalgary.org @ The Palliser Hotel

More details to come!
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The Chapter_or_ganlzed a Busme ,
‘Mixer ‘networking event at on Oc-
tober 8th. Nearly 40 people gath- -
ered at theRedwater Rustic Grilléo meet
new people in the-industry and JaacqgalnL -
- -with ‘g_[_g_er'coﬂeagues —
e ""j ey MO SINCETE CONgTAIANONS o the O i
~ganizer Linda Chan, for selecting such-a gr '
“venue and for arranging everything to give
an event that offered the opportunity to buil
and strengthen our networks,.in such an er

joyable atmosphere

Keep up y with the: gneat,work', ]
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Implementing a risk-based continuous
compliance assessment program

Summary of the presentation given by Yogi Schulz at the ISACA Luncheon in Calgary on September 23rd, 200

Business Problem

Al bertabds oil & gas regulator faced a <c¢ch
number of substantive audits conducted each year achieved only a low level of assurance th
audit results could be used to describe the state of compliance on a prewidsebasis. Audits
create suspicion of poor compliance but not a reasonable certainty.

To address the shortcomings of the current situation, our project team designed a new audi
program with two goals to:

1. Raise the level of assurance over the state of compliance

2. Raise the level of compliance through continuous improvement

The approach of the new audit program design is to:
1. Apply CSOX financial audit concepts to compliance audit
2. Improve monitoring of oil & gas producers and the facilities they operate

Compliance Assessment System

We have applied the continuous auditing concept to the design of this system that is illustra
in the accompanying diagram. We call it the Compliance Assessment System because eve
anomaly that the system identifies is not immediately an audit finding. The system inspects
data; not just a sample.

The system receives input from several large datastores. The ACL Data Extract routines c
just the data the Compliance Assessment System needs. The ACL Compliance Analytics ro
analyze the data looking for specific data anomalies. Every data anomaly identified results in
ing a Noncompliance Indicator record.

Input
Datastores Data
Extract

na i

Noncompliance
Compliance Indicators

Analytics

Continues on page 5...
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€ continues from page 4

Data Analytics Examples
Here are some examples of the noncompliance indicators that our data analytics routines look fr:

Gas Metering Difference as a percentage of Gas Production is outside rarif®oto +10%
Production rate trending up. Production rate normally trends down over the life of a well
Puzzling trends in gas flare, fuel, vent, meter difference quantities

Gas production greater than oil production for an oil well

High or low fuel consumption

= =a =4 A -

When these noncompliance indicators occur at a well or a facility, it tends to mean measureme
procedures are poorly understood or not followed in the field. It can also mean the production ac
countants are changing what the field is reporting in an effort to balance the facility due to some

other problem.

Benefits of using ACL for a continuous compliance assessment system
What are the key benefits that caused us to use ACL?

Cost-effective and rapid development

Adaptable to change as source datastores change

Adaptable to change ACL Compliance Analytics Routines

Encapsulates expert understanding of data relationships in complex datastores
Simple validation of candidate compliance assessment indicators

= =4 =4 =4 =

Business benefits of the continuous compliance assessment system
What are the key benefits that the Compliance Assessment System has achieved?

Assurance over the state of compliance
Feedback to oil & gas operators
Improved data quality for all stakeholders
Comprehensive auditing

Greatly increased auditor productivity
Independent of skilled data analysts

= =a =4 =4 A =

Recommendations

1 Investigate opportunities to employ continuous auditing within your organization
1 Consider ACL as the technology to implement continuous auditing

1 Consider ACL for batch audit applications

Presenter Biography:
Yogi Schulz is a partner at Corvelle Consulting. The firm specializes in project management and information technol@gy

related management consulting. Corvelle is assisting clients who are moving applications towatthaedesrchitecture.
Mr. Schulz has almost 30 years of Information Systems experience of which over 25 have been spent as a consultant.

Prior to founding Corvelle, he worked as a senior consultant with DMR Group Inc. He holds a B. Comm. from The Uni
versity of Calgary, is a member of CIPS and holds its ISP designation. He serves as secretary of the Board of Directo

the Public Petroleum Data Model Association.

Yogi has presented at many conferences. Yogi writes for the Microsoft web site and appears on CBC Wild Rose Forim.
He has written monthly columns for Computing Canada and The Calgary Herald that address IT management issues.
has taught several courses in The University of Calgary Management Development Certificate Program and in the Fa
Management.

- J







L )
Spotlight: Interview with Ray
Mingle, Education
Director for ISACA Calgary

1. Could you tell us more about your role at ISACA
Calgary?

In simple terms, my role involves providing opportunities 1
our members to meet their continuing education needs. As
Chair of the Education Committee, | direct the planning anc
presentation of two major conferences each year: the Sprir
Conference (in late May) and the Fall Conference (in Nove
ber). Similar to most ISACA conferences, the key objective
of these conferences are to help members:

1 Expand their professional network;

1 Learn from industry experts who already possess the

knowledge and skills they aspire to acquire;

1 Enjoy a customized learning experience; and

1 Advance their career and earn CPE hours.

It is my responsibility to seek the services of leading IT governance, control, security
and assurance experts who have high level of competence in their areas of specializati
to share their knowledge and skills with our members by agreeing to present at our edu
cation conferences.

2. What are your interests outside of work and volunteering for ISACA Cal-
gary?

| love travelling a lot but since | became a family man | have not been doing much of
that. We have a five yeanld son and a three yeaold daughter and they take up a lot of
our spare time, whenever we can find some.

Apart from enjoying spending quality time with our kids, | like to watch soccer on Sat-
urday mornings; Il &m a huge soccer fan a
The team | support is none other than Arsenal FC; the fluency and high quality display
exhibited by the young Arsenal players make the game feel special and | never get tired
of watching them even i f theydre | osi ngjh

My Sundays are reserved for church. | always look forward to joining fellow believers
on Sundays to worship and study the word of God together.

Continues on page 8 ...

Call for Articles

We are always looking for interesting technical
articles from members of the Calgary Chapter.

Interested individuals should contact the editor
at newsletter@isacacalgary.org

Volume 4,
2009 - pagey
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3. In your opinion, what are the most valuable skills a person can bring to
their organization?

The first answer that came to my mind was: it depends. But that is certainly not comple
because | know there are a set of generic skills that all individuals can bring to the organ
tion they work for. And my direct answer to your questions is this: a good work ethic.

For example, in my current regular job as audit lead, as well as in my volunteering role
education director at ISACA Calgary, there are many useful skills that | bring to the work
place that help me in helping my organization meet its objectives. These skills are a com
nation of specific hard and soft qualities that can be considered valuable in a set environ
ment, but in my opinion, the most valuable skills a person can bring to their organization
good work ethic. As you may agree with me, good work ethic in itself encompasses a
whole range of qualities; it is a set of values that are based on hard work, commitment a
diligence which | believe set out the basic ingredients for success for both the individual
the organization she/he works for.

4. What are some of the reasons you would cite in recommending that mem-
bers volunteer for the Chapter?

| view my volunteer time as part of my learning and development process, and since jo
ing the ISACA Calgary Board | have learned a lot and reaped the rewards that come wit
volunteering for such a unique organization. The following are some of the benefits that
members can expect in volunteering for the Chapter:
1 Networking opportunities with IT experts and other likaninded professionals within
the Calgary business community;
1 Professional credibility; being a member of the Chapter Board cannot help but add
ones credentials of a personal/professional coach who can make a difference;
1 Meet and dealing with different wonderful people who could becoméddifg friends
and also help widen your circle of
influence;
1 The opportunity to gain a greater
appreciation for the needs of the
members we serve; and the op-
portunity to give back;
1 Enhanced boardroom meeting
skills, or meeting skills in general
1 Build up your resume and gain
CPE hours

| definitely recommend volunteering
for the Chapter. The rewards are im-
mense.

Mr. Ray Mingle, MBA, ACCA, CISA, CIA is Senior Advisor, Audit Services of Enbridge
He can be reached aducation@isacaalgary.org
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